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S O F T W A R E  R E S E A R C H  &  

D E V E L O P M E N T  M A N A G E R  

During the last 10 years, I've been working in the 

research & development of AI and Natural 

Language processing. I started as a programmer 

and became manager over the years. I also 

launched my own startup some years ago.
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WORK EXPERIENCE

CHIEF R+D OFFICER 

Inbenta - November 2007 to October 2017 

Starting as a Developer, I learned and grew until becoming the leader of a 
team focused on AI and Natural Language processing. The team expanded 
from 3 to 70 people, some of whom I recruited myself. 
 
During these years, I contributed to design & develop the NLP engine the 
company still uses nowadays. I also implemented Git, Agile methodology, 
QA, TDD, CI, and other software development practices. 

CTO & CO-FOUNDER

Bitrabajo - January 2013 - August 2014 

Bitrabajo was a freelance micro service start-up, very similar to Fiverr that 
I co-founded with a childhood friend of mine. 
 
After launching the site, we reached the media (press, radio & television) 
and got over 1000 active users in less than 6 months. 

CTO

Citibeats - March 2020 to Present

After two years of working as a freelance, I joined Citibeats as CTO to help 
the company set the guides to face the tech and development challenges. 

LANGUAGES

English: business proficiency level
Spanish: native
Catalan: native

EDUCATION

TELECOMMUNICATIONS ENGINEERING

UAB (Universitat Autònoma de Barcelona) 2006-2011
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S O F T W A R E  R E S E A R C H  &  

D E V E L O P M E N T  M A N A G E R  

I've been working in the research & development of 

AI and NLP for 12+ years as a Software Engineer. I 

started as a programmer and became a manager 

over the years. I also launched my own startup 

some years ago.

Email 

Phone 

Online CV 

contact@marcgarciamartinez.com 

+34 609 111 412 

SOFTWARE DEVELOPMENT CASE STUDIES 

MANAGING MULTIPLE DEVELOPMENT TEAMS

CASE STUDY #1

How I managed a growing development team
(from 3 to 70 people) while keeping
milestones and assuring code & product
quality. 

Read more 

EMBRACING AGILE PRINCIPLES

CASE STUDY #2

How I successfully implemented Agile principles
within several development teams. 

Read more 

Here you'll find two case studies of challenges I found during my career and how did I face them, and 
which results obtained.
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